vl SWOT Analysis of Nephrology Nursing in Israel

An initiative of the Israeli Nephrology Nurses Association (INNA) to use the SWOT Analysis as a tool for:
+ Developing Human Resources ¢ Improving the quality care of the Nephrology Patients
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SWOT Analysis:

A Managerial tool for analysis and strategic planning of organizations. It scans the internal and external environment
of the organization as shown in the following framework:
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Conclusions:

Empowerment of human resources is our best tool to improve treatment. This can be done within: each unit, the health providers,
the Ministry of Health, Local Association, Website, Journal etc.

vaad@nephonurse.co.il




